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SUBIRCT ¢ : 1 secounting for Property wxd Suppliss in
25X1A6a
RYFERERCE: -4070, dated 27 December 1954, .wdm 25X1A6a
Attached Thereto from Chief, Logiwtios
Chief, Support Mission[lllll, Subject “Resume of
Logistics Situstion, HEM 25X1A6a

i. The reference has been distributed to, and discussed with, ofTicials
of the Logistics Office and the Far Eest Division, It contains a
comprehennive study of logistics plsns, operstions, snd probless,
pertaining to the aren apd, in the main, {s for interest and
action by the offices sbove. However, it dsscribes ove sericus
oblien Wiilch is of vital interest %o the Comptrollier. This is the lack
of adeguate persomel to hapdle the logistics sctivities and medntain
appropriate records thereof. Until this situstion (with regerd to
property documentetion and records) is corrected, it will not be possidle
to obtaln sn accurats financisl statesent of property andl supplies wsed
ar stored IIEEGGEGN

2, Yhe mmchine records sccounting uait I has been ipstrumental?25X1A6a
in forcibly calling our attsntion to the above altustion. The btecklog

of work in this unit bas besn reduced to & point vhere the finsncinl and
yroperty reports sre moduced on & timely hesis. Nowvemwr, thess reporis

are unsatisfactory becaume the docusmtation of property aud supply
transsctions upon which they are hased iz mot sufTiciently sccurete or
curvent or is otherwise insdecuate., Thought bas heen given o an

attempt o remedy this situation by incressing the corrective aciion

taken upon docwaemis received from the variouws missions and stations by

the 80C wnit . It is believed such measures would be temporars
expensive and lisited in resuits. Itummwaum 25X1A6a
solution is to correct the tesic documentation at the source -« the
missions and stations. This iz mot ssking anyihing sfditionmal of the missions
and stations since there should be proper centrol and docupentation of
Froperty and supply regardless of the sccounting systen I 1 25X1Aba
such control apd docupentation existed, the accounting systexm N °<1A62
wourld now be compliete.

3. You will note in the reference the Logistices Btaff, Support Hission,
Bl irdicetes the probles may become worse dus to scheduled Separtures of
key logistics pereomnel {rom the field prior to replacement by nev emplowes,

002000220013-3




e AT T g

Approved For Release 2001/07/28 : CIA-RDP78-04718/002000220013-3

{ 3 ¥Y

8hould this be true, it is nevertheless strongly reccumendsd the present
mmchines and accounting system be retained at lesst until proper correctie
action has bewn sccomplished and satisfactory property shd flasncial
reports are being produced, As has alresly been indicated, there will pro-
bably be a tendency to look upon the sccounting system a8 & fallure and

tiomable conmmer of time and attention during the period when it
mmﬂmmthmWa{WMﬁr&ﬁm
improved control and docusenteiion. Far from being & fallwre, the accounting
systen has alresdy proved to be of great welue in evidencing the need for
improvement elsevhere. To sbandon or meterially change the system prior
to full estsblishment would be & costly step bdeckeard and scceptance of an
entirely unsatisfactory condition at various missions and stations. Hhen
the system has besn fully established, it will be possible o factually
deternine the cost of the use of the IEM sguipment and o cospare this
const with & munual operstion, It seems doubtful there will De g great
difference, and in =y opinion the system may cost the Agency aothing in
perscmmel or money {(by centralising the services of a few experts as
opposed to increased staffing in esch mission where the volume of work
might not justify such experta). However, any atatement of comparstive
cost &t this time is largely comjecture and, as stated sbove, it is
believed the system must be completed before sccurate comparstlve cosis
and results can be determined.

5, There may be some misunderstaniing regavding the purpose of the
finsncial and property accounting system. The question hms been seked
why 40 ve need such u system nov that the large PM cpermtions and plans
are being termimated or reduced snd the majority of the property
to be accounted for will be in relstively inmctive storege. It is
belisved the system is just as iwporitant for control of the several million
doliars of administrative and housekesping squipment as for the much larger
doilar valus of Pi-type equipment. In fact the volume of tramsactiions and
contimiing need for sccountimg comtrol is in the sdzinistrative Tield, and
1t is believed the systes is Justified for this purpose sven 1f there
were no Pi-type squipsent. Further, there sre P sctivities elscwhere in
which we are from time to tims ssked t0 support and wer plans vill
glso require stockpiling.
5, As indicated in peregraph 1 sbove, the present deliciemcy in the
systen, vhich is atiributable to the logistics personpel provlem, has
been called to the attention of appropriste officials and remedial setion
has been initiated. It is stroogly recommended the systen and machines
be retained until corrective action can be completed, even i this shouid

reguire mbre than swiher year,
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